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The year in review
Victoria’s outdoors community continued to build momentum in 
2015/16. Working together with our community and colleagues in other 
states, Outdoors Victoria spearheaded the development of Australia’s 
first national outdoor risk management standards, launched Victoria’s 
first-ever analysis of the economics of outdoors activities, and ramped 
up our program of events and resources. We are most proud of the 
following 10 achievements:

Securing improved funding for parks management
In October 2015, Outdoors Victoria published an 
investment priority list, which identified the ambitious 
investments that would most help improve the breadth 
and quality of outdoors experience. Top on the list was 
restoring adequate funding for parks management, 
following severe cuts to that funding in recent years.

In subsequent months, we worked with a broad 
range of other groups to highlight the importance of 
parks management, and to encourage the Victorian 
Government to improve the funding situation. In the 
May 2017 budget, Parks Victoria received a significant 
boost of $35 million, which we publicly welcomed. 
While more can still be done, we’re pleased at having 
contributed to this positive outcome.

The Australian Adventure Activity Standards, 
Australia’s first national outdoor risk management 
standards
For many years, each Australian state and territory 
has had its own set of “adventure activity standards” 
to guide risk management for outdoor activities. The 
ongoing development of these standards on a state- 
and territory- basis involved much duplication of effort, 

and created more red tape than is necessary. This 
year, Outdoors Victoria coordinated a national effort 
to develop a national standard. We were successful in 
attracting over $350K over three years to complete this 
work, with all states and territories participating and 
Outdoors Victoria serving as the project secretariat. A 
consultation draft of the core standards was released 
in September 2016; the entire set of standards will be 
finalised by 2018.

Outdoor Education 2016

This year’s outdoor education conference was our 
best-attended ever, with 360 registrations, 21 sponsors 
and 57 speakers. Held at Federation University’s Ballarat 
campus, the conference featured keynote addresses 
by Tim Cope, Don Watson, Dr Rachael Sharman, and 
Sandy Allen-Craig & Cathryn Carpenter. 

80% of participants indicated they would definitely or 
probably attend next year, and three quarters indicated 
they would change something in their professional 
practice as a result of something they learned or 
somebody they met at the conference. 



A focus for Nature-based tourism
Outdoors Victoria convened 2 Nature-Based Tourism 
Forums this year, the only events in Victoria tailored 
specifically for this sector. Both events were sponsored 
by Parks Victoria, which viewed them as highly 
successful - so much so that we intend to make this 
a regular series. The events were each attended 
by around 80 participants and featured a range of 
speakers from government agencies and operators. 

Victoria’s outdoors economy

With support from Sport and Recreation Victoria, we 
released the first-ever assesssment of the economic 
contribution of outdoors activities in Victoria. The 
analysis, conducted by economists Marsden Jacobs 
Associates, found total employment of 71,000 and 
gross economic value add of $6.2 billion attributable 
to outdoors activities. The report also included regional 
breakdowns. It has been invaluable data to have 
at our fingertips when engaging with political and 
government leaders.

Building communication capability

OV’s website, facebook presence and newsletter have 
all continued to grow in reach this year. Our monthly 
newsletter is read by around 40% of the list of around 
2000 professionals who have subscribed to it. We’d 
prefer 100%, but we’re told this is a very good open rate 
for emails these days!

Towards a stronger community of practice for 
outdoor education

This year, we were successful in negotiating a service 
agreement with the Department of Education and 
Training for the provision of advice on the Safety 
Guidelines for Education Outdoors. In addition, OV 
assembled sufficient resources to hire our first Outdoor 

Education Officer in July 2016. This position will fill a 
long-standing gap in Victoria in the provision of events 
and resources designed specifically for education 
outdoors. 

A strong voice in public policy

Outdoors Victoria continues to be the lead organisation 
representing the outdoors community to government. 
For example, in April 2016 OV organised an outdoors 
forum with Hon. John Eren, Minister for Sport, and 
involving senior executives from over a dozen major 
outdoor recreation and tourism groups. This was the 
first opportunity for the Minister to discuss issues of 
particular importance for the outdoors recreation and 
anture-based tourism community. OV also represented 
our community through a wide range of submissions 
and advisory panels.

Active Ageing Outdoors

With the support of Sport and Recreation Victoria, we 
were delighted to deliver “Active Ageing Outdoors” in 
collaboration with the Australian Camps Association. 
This included publishing a comprehensive list of 
outdoor recreational activities for participants over the 
age of 60, plus a resource kit for making recreation 
clubs age-friendly.

A strategy for the future

As 2016 marked the completion of our first strategic 
plan, OV has developed a new strategic plan, which 
will take us through 2020. The plan is available on OV’s 
website
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Director’s Report 
Overview 
The directors present this report on Outdoors Victoria 
Limited (ABN 78 158 927 872) for the financial year 
commernced 1 July 2015 and ended 30 June 2016. This 
report and the accompanying financial statements 
have been prepared in accordance with section 300B 
of the Corporations Act 2001 (Cth) for the information 
of our members and other stakeholders.

The purpose of the company is to support the 
development of Victoria’s outdoor community, which 
includes outdoor and nature-based recreation, 
education, tourism, therapy and related sectors and 
activities. The strategic priorities of OV, as set out in our 
Strategic Plan 2013-16, are to unify the sector, enhance 
its profile and credibility, increase outdoor participation, 
ensure organisational viability, and ensure OV is 
providing value to its members.

These priorities are described in more detail in OV’s 
strategic plan and annual business plans, available at 
www.outdoorsvictoria.org.au.

Activities during 2015-16 

During the reporting period, Outdoors Victoria 
undertook the activities described in “the year in 
review”, and the following: 

• Representation of the outdoors community at 
key events and forums, including VEAC review of 
public land, Forestry Taskforce consultations, sport 
and recreation government forums, the annual 
“Rendezvous” conference of the US Outdoor Industry 
Association, and other conferences.

• Publication of communications to members 
and subscribers, including our website, monthly 
newsletter, policy briefings, facebook page and other 
incidental communications.

• Publication of “Victoria’s Outdoors Nature-Based 
Economy”, an assessment of the economics of our 
state’s outdoor activities.

• Advocacy for key policy priorities, including increased 
resources for parks management, key tracks 
and trails, outdoor education and other outdoor 
programming.

• Updating Adventure Activity Standards and working 
towards their integration with other state and territory 
standards as part of the Australian Adventure Activity 
Standards project.

• Participating in collaborative research projects of 
value to the outdoors community, including the 
Outdoor Youth Programs Research Alliance and the 
UPLOADS project.

• Hosting Education Outdoors 2016, the major 
conference for outdoors educators this year, with 360 

participants.

• Hosting 2 nature-based tourism forums at 
Abbottsford Convent in Melbourne, each attended by 
around 80 participants.

• Responding to government requests for information 
and participating on government advisory bodies on 
request.

• Maintaining our office at Westerfolds Park, 
Templestowe, Victoria, including subtenancies for 
four other recreation bodies at the same location.

• Seeking funding for the above and other activities, 
and otherwise conducting our organistion to position 
it as a sustainable and trusted body for the outdoors 
community.

Staff, resources and financial position

The Chief Executive Officer during the entire reporting 
period was Mr Charles Berger. Outdoors Victoria had 
a total of 3 staff (2.4 FTE) at the end of the reporting 
period. Mr Berger resigned after the end of the 
reporting period, effective as of 3 OCtober 2017, and 
the company is recruiting a new CEO as of the date of 
this report.

Outdoors Victoria measures its performance using 
a range of qualitative and quantitative measures, 
including those designed to gauge financial 
performance and sustainability; effectiveness and reach 
of communications and advocacy; the usefulness to 
our community of our events and publications; and 
successful outcomes in terms of policy, research and 
resource development.

Since the end of the reporting period, Outdoors 
Victoria has secured a $100,000 funding agreement 
from Sport and Recreation Victoria for operations 
during 2016-17.

Outdoors Victoria receives funding from government 
grants, private sponsorships, event registrations and 
sponsorships, membership dues, and rental of four 
sub-tenancies.

The company can report a net profit of $2,160, with 
total equity of $40,153 as of the end of the reporting 
period.

The directors are confident that Outdoors Victoria is in 
a sound financial position in the short- to medium-term, 
and are working to further diversify and strengthen 
revenue for the long-term.
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Directors
The names of each director of Outdoors Victoria during  any portion of the period covered by this report, and their 
attendance at meetings during their period of service, is as follows:

Name Date appointed End date Meeting attendance 
(actual / eligible)

Scott Chapman (Chair) 28 June 2012 7 Oct 2016 6 / 6

Mark Collard 27 Nov 2015 ongoing 2 / 3

Mark Dingle 20 Feb 2015 ongoing 5 / 6

Amber Gardner 27 Apr 2016 ongoing 1 / 1

Anthony Hall 30 Oct 2013 ongoing 6 / 6

Steve McMurtrie 30 Oct 2013 ongoing 4 / 6

Peter Martin 8 Nov 2012 ongoing 5 / 6

Michael Naismith 30 Oct 2013 ongoing 4 / 6

Sara Quon 20 Feb 2015 30 Jun 2016 5 / 6

Angela Rutter 27 Nov 2015 ongoing 3 / 3

Chris Towers 8 Nov 2012 ongoing 5 / 6

Each director is currently employed in a role of senior leadership within the outdoors community, and/or has held 
such a position for a significant period in their career, and/or has particular skills needed by Outdoors Victoria. 
Further details of each director are available at www.outdoorsvictoria.org.au.

In the event of Outdoors Victoria being wound up, each member is liable to contribute up to $10.00 to the 
payment of the company’s debts and liabilities, or a total amount of $80.00 as of the date of this report.

Auditor’s report
The auditor’s report for the reporting period has been received and can be found on page 6 of the financial report 
appended to this document. 

Signed in accordance with a resolution of the Board of Directors:

________________________   ________________________

Director     Director

Dated: 7 October 2016

PO Box 1010
Templestowe VIC 3106
Telephone: +61 3 9846 8812
Email:Info@outdoorsvictoria.org.au
www.outdoorsvictoria.org.au


