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Outdoors Victoria acknowledges the Traditional Custodians of the
land on which we work and live, and recognise their continuing connection to
land, water and community. We pay respect to Elders past, present and emerging.
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VICTORIAN OUTDOORS
INDUSTRY OVERVIEW
Outdoor activities make an essential contribution to Victoria’s
economic prosperity and the health and well-being of the State’s
people. This includes an estimated $6.2 billion contribution to
Victoria’s economy each year, generating some 71,000 jobs,
or 2% of Victoria’s workforce.
The Victorian outdoors industry encompasses the
following key sectors:
• Outdoor learning – from early years nature play, then Bush Kinder,
Primary and Secondary schooling, right through to higher education
courses at TAFE and Universities
• Active outdoor recreation – in a variety of activities from
orienteering and bushwalking through to paddling, horse riding,
cycling, and across to abseiling and climbing
• Nature based tourism businesses and organisations – which
include family paddle hire businesses, equipment retailers, country
and coastal walking tour firms and eco-accommodation options
• Bush adventure therapists – professionals from varying physical and
mental health disciplines taking disadvantaged and vulnerable people
in our community to pursue activities in the outdoors, for positive
therapeutic outcomes.
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Driving growth across these sectors will provide a huge boost to the
State in association with a range of economic, cultural, social and
environmental factors, and will critically have many short and long
term physical and mental health benefits for the Victorian community.

STRATEGIC FOCUS AREAS
Outdoors Victoria has a specific focus for each of the sectors associated with the outdoors industry:
Outdoor Learning

Active Outdoor Recreation

Outdoors Victoria advocates and supports outdoor
learning as an important method of teaching, from
the early years right through to tertiary level. To this
effect, the organisation looks to deliver initiatives
consistent with the following strategic focus areas:

Outdoors Victoria supports a range of
organisations who provide equipment,
structure, knowledge and a sense of
safety that is key in driving outdoor
recreation. Its strategic focus in this
space is:

• Develop, deliver and support initiatives and programs
that improve the health, well-being and education of
Victorians, and fill identified gaps in the current offering.

• Deliver networking opportunities that
enable the sector to connect and grow.

• Facilitate and support research initiatives that provide
insights that guide strategic development.

• Provide advice to the sector on current
safety and regulatory developments.

• Coordinate and deliver educational and networking
opportunities for the outdoor learning sector.

• Provide advocacy and support for
initiatives consistent with Outdoors
Victoria’s vision.

• Showcase career pathways within the outdoor sector for
Victorian school students
• Act as a resource for the outdoors learning sector on a
range of issues and initiatives.
• Guide efforts to improve and enhance the safety and
regulatory environment associated with outdoor learning.
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OUTDOORS VICTORIA
Outdoors Victoria was established in 2013 as the voice of Victoria’s outdoors community. It has supported the
outdoors industry in engaging with government, sharing knowledge and experiences, undertaking strategic
research, and identifying areas for improved cooperation.
The strategic efforts of Outdoors Victoria are guided by the following vision and mission:

To establish the outdoor sector as a connected, vibrant and
valued profession that delivers improved health, well-being and
education outcomes for all Victorians, and strong environmental
and economic benefits across the State.
Outdoors Victoria will actively grow the outdoors sector through driving collaboration, thought-leadership and
strategic development across government and industry stakeholders. Key to these efforts will be establishing
Outdoors Victoria as a credible and informed voice of the sector that is instrumental in raising the profile and
value of sustainable outdoor experiences.
In order to realise this industry vision, Outdoors Victoria focuses on several key deliverables:
Sector development: Workforce training, professional development and promoting careers in the outdoors.
Industry Advocacy: Influencing government policy and being a voice for the sector.
Outdoors safety: Leading efforts regarding the development of industry standards and guidelines.
Research delivery: Supporting research to inform best practice.
Industry connectedness: Connecting and driving collaboration between professionals, businesses, not for profits,
education organisations and government to galvanise efforts behind common goals.
Infrastructure development: Informing and guiding the development of nature-based tourism and outdoor assets.

Nature Based Tourism

Organisational Focus

Outdoors Victoria is supportive of nature-based
tourism experiences, recognising the important
role they play in providing Victorians with new and
immersive ways to engage with the outdoors.

In order to support the outdoors industry and
drive growth across its many sectors, Outdoors
Victoria must continue to establish itself as robust,
credible and a respectable organisation that is
representative of a strong industry base. As such,
its strategic focus in this area is to:

As such, Outdoor Victoria’s key strategic focus in
this area is as follows:
• Liaise with peak tourism bodies, government agencies,
and advocate for the development and delivery of
nature-based tourism experiences that are consistent
with Outdoors Victoria’s industry vision.

• Increase the profile of Outdoors Victoria with current
and potential stakeholders

Bush Adventure Therapy

• Improve the strength of Outdoors Victoria as a
representative organisation through growth of
member/subscriber numbers.

• Maintain the financial stability of the organisation,
including securing/diversifying funding streams to
ensure long term viability

Outdoors Victoria acknowledges the importance of Bush
Adventure Therapy in delivering integrative healthcare
outcomes, for people across spectrums of age and need.
In doing so, OV assists this sector in the following ways:
• Supporting and promoting awareness of the Bush Adventure
Therapy field and the benefits it delivers to Victorians.

• Foster strong working relationships with government,
funding bodies and associated outdoors organisations.
• Manage organisational risk to mitigate threats posed to
Outdoors Victoria and the programs it delivers.

• Advocating for bush adventure therapy by providing
avenues of communication between the field and
Government departments, agencies, corporate
organisations and NGO’s.
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PO Box 1010
Templestowe VIC 3106
Telephone: 03 9846 8812
Email: Info@outdoorsvictoria.org.au
www.outdoorsvictoria.org.au

Dated: 22 November 2018
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