
 Annual Report
2024 - 2025

www.outdoorsvictoria.org.au



A year in review
Executive Summary

In 2024–25, Outdoors Victoria (OV) continued to deliver programs that strengthen, advocate for
and celebrate the outdoors sector. A major highlight of the year was the outstanding success of
the sold-out December 2024 National Outdoor Education Conference.

Supported by Sport and Recreation Victoria’s Together More Active program, OV advanced its
efforts to promote careers in the outdoors. OV’s presence at major state-wide career expos
enabled engagement with more than 50,000 visitors, while the new “Outdoors at Schools”
initiative is providing schools with direct access to outdoor education representatives for on-site
career events.

During the reporting period, OV finalised work on the Inclusive Outdoors Toolkit, including new
modules addressing neurodiversity and invisible disabilities. These resources are now available
on the OV website and are being widely utilised across the sector to support more accessible,
inclusive, and welcoming outdoor experiences.

OV maintained strong collaboration across the sector. Key highlights include continued work
with the Climbing Victoria Advisory Council to establish Climbing Victoria, the launch of a new
Jobs Board, and the ongoing delivery of online professional development workshops for VCE
Outdoor and Environmental Studies teachers and outdoor practitioners.

OV also successfully launched the Active in Nature, Discover Our Forests, and Side by Side
Nature Walks programs in partnership with Parks Victoria, the Department of Energy,
Environment and Climate Action (DEECA), and the Federal Department of Health and Aged
Care (Office for Sport). These critical initiatives support and encourage participation in outdoor
activities among underrepresented communities.



Careers in the Outdoors

This FY, OV strengthened its Careers in the Outdoors initiative to promote clear
pathways into the sector and support the development of a strong, skilled future
workforce. Our resources were updated to include a new ‘Get Into an Outdoor Career’
flyer and a set of extra large branded banners, which were used across major careers
expos. The online career portals for students and teachers/career practitioners were also
refreshed with new materials, including a ‘Why Would You Work in the Outdoors?’
video featured on the career landing page.
We delivered careers outreach through multiple channels including our website,
 OV’s Socials, monthly newsletter,  attendance at Victoria’s largest careers 
expos, and a growing presence at individual school events. Across all
activities, we engaged with more than 50,000 Victorians during the 
reporting period. In total, we attended 10 events, including major 
expos (60%), local council career events (30%), and individual 
school sessions (10%), providing direct conversations and 
guidance about working in the outdoors. We also supported 
VCE OES schools by co-ordinating opportunities for students 
to meet tertiary representatives and explore further study and 
career options.

At its core, the organisation works to establish the industry as a connected, vibrant

and valued profession that delivers improved health, well-being and education

outcomes for all Victorians, and strong environmental and economic benefits across

the state.

Outdoors Victoria (OV) advocates for and supports more Victorians to get active

outdoors. We support the outdoor communities of Victoria through our three

objectives:

Outdoors Victoria is the peak body for
outdoor education and active outdoor
recreation in the state.

WHO IS OUTDOORS VICTORIA?

KEY ITEMS IN FY 2024-2025

Our reach and impact were further enhanced through the
support of volunteers from across the sector, including Outdoor
Education students and representatives from YMCA, PGL, OEG,
JDP, Box Hill Institute, and OV staff.
In October 2024, we also presented an online Industry Connect
webinar for members of the Australian Centre for Career
Education, showcasing the diverse pathways and employment
opportunities available in the outdoors sector.



Active in Nature
The Active in Nature program, funded by VicHealth and led by Parks Victoria in partnership

with Outdoors Victoria, aims to increase young people’s connection to nature, physical

activity levels, and overall wellbeing. Launched as a pilot in late 2023 and continuing

through FY 2024–25, the program was co-designed with young people to ensure relevance,

inclusion, and accessibility-particularly for those facing social, cultural, or physical barriers to

nature-based recreation.

Across the financial year, OV, PV, and partner providers delivered outdoor events across

multiple Victorian parks, working closely with community organisations supporting

multicultural, First Nations, and disability communities. Licensed tour operators facilitated

activities including bushwalking, environmental walks, canoeing, rafting, caving, mountain

biking, abseiling, and nature immersion experiences.

Evaluation & Evidence Base
A comprehensive evaluation framework underpins the program, including surveys for
participants and Community Coordinators. To date, we have collected:

121 participant survey responses
13 Community Coordinator responses

Survey results demonstrate strong, positive impacts for young people involved:
93% felt more confident in nature
88% intend to be more physically active
88% reported feeling happier
85% felt more connected to others
97% felt welcome in the program
89% felt more comfortable returning to the park visited
81% learnt something new

Program Reach & Delivery
17 of 30 scheduled single-day programs delivered to date
300+ young people and support workers engaged
Delivered in partnership with organisations such as Bluelight Foundation, City of
Greater Dandenong, Indie School, River Nile School, Specialist Hoops, Northern Bay
College, and Saints Flexi School



people from cultural and linguistically diverse
backgrounds
people with a disability
people with mental health challenges
adults over 65 years of age
individuals who may face gender-related
barriers to participation.

Across six State Forest sites, 12 full-day programs were delivered, inviting 217 young people
and seeing 127 participants attend, supported by 25 support workers and 12 coordinators.
In total, 164 Victorians took part in the pilot activities across these locations.

Discover our Forests

The Discover our Forests program is creating opportunities for people from all backgrounds

to experience State forests and enjoy the outdoors.

Outdoors Victoria, the Department of Energy, Environment and Climate Action (DEECA) and

licensed tour operators are working together to support people who may face barriers to

participating in outdoor recreation, including:

Outdoor Learning Online Modules

In 2025, Outdoors Victoria continued to broaden access to high-quality outdoor learning

through the suite of free online modules developed by the OV team on the Thinkific

platform. These self-paced courses support teachers across all year levels and subject areas,

offering practical guidance for embedding outdoor learning within everyday pedagogical

practice. Engagement has been strong, with more than 16,000 minutes of active use

recorded to date. 135 educators have completed one or more of the first five modules

released prior to the preparation of this document, each requiring approximately 90

minutes to complete, with many additional participants currently progressing through the

content. A further ten modules are scheduled for release before 2026, with a substantial

increase in uptake anticipated. Collectively, these resources are strengthening capability and

confidence across the teaching community and contributing to more meaningful outdoor

learning experiences for students statewide.



The National Outdoor Education Conference 2024

The National Outdoor Education Conference (NOEC) 2024 was proudly hosted by Outdoors

Victoria on behalf of Outdoor Education Australia. As the largest biennial gathering of the

outdoor sector in Australia and hosted by a different state and organisation each cycle,

NOEC 2024 brought together outdoor educators, practitioners, students, researchers,

government representatives and industry leaders for three days of learning, connection, and

inspiration. With 600 attendees, including Minister Dimopoulos opening the Conference, it

was the highest-attended NOEC since its inception in 1978, reflecting the sector’s growing

strength and engagement.

Held at Federation University Gippsland Campus in Churchill, the conference delivered a

diverse and comprehensive professional development program, with dedicated content

streams tailored for camp operators and adventure activity providers, outdoor educators,

researchers, mental health and wellbeing practitioners, and those working in nature and

environment. We are proud to have achieved our diversity targets across attendees,

presenters, keynote speakers, and the organising team, ensuring the event was reflective of

the broad and inclusive future we are working towards as a sector.

Choosing a regional venue created a meaningful impact for the local community. The

conference brought business to local musicians, equipment hire services, catering teams,

accommodation providers, and community venues, including the Churchill football and

netball club and the local pub. These partnerships not only supported regional businesses

but also strengthened community connection and visibility of outdoor education as a

valued industry. The feedback received from delegates was exceptionally positive, with

many praising the quality of program content, delivery, organisation, and catering.

Attendees reported feeling inspired, well-supported, and energised by the experience,

affirming NOEC’s continued role as a flagship national event for the outdoor education

community.

When Outdoors Victoria is not hosting NOEC, we continue our commitment to sector-wide

professional learning through our annual statewide Outdoor Education Conference. The

2025 event was held in Bendigo in August at La Trobe University’s campus, the recognised

home of Outdoor Education in Victoria. Report next FY.



Disability and Inclusion Project

Outdoors Victoria continued to develop its online resources to support Providers to

welcome people living with a disability. This included the development of a new online hub

which built on our previous work that delivered the FREE downloadable Toolkit. The new

Hub provided resources for providers to welcome people living with a wider range of

disabilities, for example intellectual disabilities, neurodiversity and other hidden disabilities,

and included practical resources, such as sample documents and links to operational

videos, as well as resources for staff training.

These new resources were launched at the National Outdoor Education Conference in

December 2024 and promoted at other events including at the Principals Association of

Specialist Schools Forum in December 2024.

OV actively works as part of Climbing Victoria Inc. (previously CVAC)

Representatives from seven climbing organisations have been working together to address

the need for a peak body that represents the diverse voices of the Victorian outdoor

climbing community. As part of this group, we have established a framework for effective

and meaningful representation of the outdoor community with clearly defined boundaries,

objectives and respecting cultural and environmental values, resulting in the new entity,

Climbing Victoria. Much more to come in the next year as we once again collectively reach

right across the climbing community to embrace and work with Climbing Victoria



Park IT is a walk to school initiative for Victorian
Primary Schools, supported by Local Government,
funded by Sport and Recreation Victoria, to provide
car-dependent families with new drop-off / pick-up
points within 1km from the school gate, alongside a
new child-friendly pathway co-created by students.

ParkIT Initiative

Side by Side Nature Walks, delivered by Escaping Your Comfort
Zone, welcomes and facilitates inclusive walking programs
designed for women seeking relaxed, supportive outdoor
adventures. Funded by the Federal Office for Sport
(Department of Health and Aged Care) through the Play Our
Way program, the initiative encourages women and girls to
access, participate and remain involved in physical activity.
This intergenerational program brings together women aged
18–30 and 55+ to share experiences, build friendships, and
connect with nature through gentle, social walks in local parks
and reserves across the Surf Coast Shire and City of Greater
Geelong. 
Supported by Outdoors Victoria, La Trobe University’s Centre for
Sport and Social Impact, Surf Coast Shire, and the City of
Greater Geelong, the program reflects a shared commitment to
community wellbeing, inclusion, and outdoor participation. 

Side By Side Nature Walks

Outdoors Victoria delivered a strong Professional Development
program across 2024 and into 2025, offering accessible learning
opportunities for VCE OES teachers and Outdoor Activity Providers.
Across the year, we hosted 16 online workshops and two in-person
sessions, supporting sector skill-building, curriculum knowledge, and
professional connection.
Participants engaged with industry experts, gained practical insights,
and connected with peers from across the State. We also gathered
valuable sector feedback throughout the year, which has informed
the review and improvement of our PD offerings for the next
financial year.

Professional Development Sessions



Outdoor Council of Australia

Outdoors Victoria continues as a member of the national peak body as well as holding a

board position, Outdoor Council of Australia https://www.outdoorcouncilaustralia.com/, is

teh holder of the Australian Adventure Activity Standard and Good Practice Guides, which is

being updated from late 2024 and delivered by June 2026 funded by most of the State and

Territory governments.

Mountain Bike Summit

Outdoors Victoria helped facilitate the inaugural Victorian Sustainable Mountain Bike Trails

Summit at Box Hill TAFE Lilydale Lakeside campus, held in partnership with Parks & Leisure

Australia (Vic/Tas), Blue Sky Trails and Aus Cycling. The event brought together more than

100 stakeholders including land managers, mountain bike club committee members, trail

groups and industry representatives to discuss a coordinated and sustainable future for

mountain-bike trails in Victoria.

Key themes included improving trail governance, strengthening collaboration across the

sector, ensuring environmental sustainability, and building consistent data and planning

frameworks. The Summit marked an important step toward a unified, long-term approach

to MTB trail development and management across the State and was supported by Sport

and Recreation Victoria



The Chief Executive Officer and Company Secretary during the reporting period was Mr
Andrew Knight, who together with his team and with the support of the Board,
implemented a range of initiatives designed to further strengthen the organisation’s
performance and impact. At the conclusion of the reporting period, Outdoors Victoria
employed six staff members (4.5 FTE).
Outdoors Victoria monitors organisational performance through a suite of qualitative and
quantitative indicators. These measures assess financial performance and long-term
sustainability, the effectiveness and reach of communications and advocacy, the value
delivered to the community through events, publications and engagement activities, plus
progress in policy, research and resource development.

During the 2024–25 financial year, Outdoors Victoria secured more than $300,000 for
multiple projects from Sport and Recreation Victoria (SRV). Some of this support for
projects was enabled   by legacy funding associated with Crown-leased residential camps,
along with several projects funded through SRV’s Together More Active program and the
Kids Active Travel initiative.

The organisation’s revenue is generated through Federal, State and local government
grants, private sponsorships, event registrations and associated sponsorships, Affiliate
Supporter annual fees, and income from the rental of five sub-tenancies.

Outdoors Victoria recorded a surplus of $105,553 for the 2024–25 reporting period, with
total equity standing at $223,557 at year end. The Directors remain confident in the
organisation’s financial position and continue to focus on diversifying and strengthening
revenue streams to ensure long-term sustainability.

Throughout the reporting period, Mr Richard Thornton served as Chair, and Mr Bernie Mills
served as Deputy Chair. Both Directors continue in these roles.

STAFF, RESOURCES AND FINANCIAL POSITION



Board Member Name
Date

Appointed
End Date

Member attendance
Actual/Eligible

Sandy Allen-Craig 24 Nov 2017 Ongoing 6/6

Amber Gardner 27 Apr 2016 Ongoing 5/6

Richard Thornton 24 Nov 2017 Ongoing 6/6

Bernie Mills 12 Aug 2021 Ongoing 6/6

Josh Ambrosy 12 Aug 2021 Ongoing 5/6

David Marsden 17 May 2024 Ongoing 5/6

Loren Miller 17 May 2024 Ongoing 6/6

Michelle Cross 17 May 2024 Ongoing 5/6

Alison Bristow 12 Aug 2021 22 Nov 2024 2/3

Each director is currently employed in a role of senior leadership within the outdoors
community, and/or has held such a position for a significant period in their career, and/or has
particular skills needed by Outdoors Victoria. Further details of each director are available at
www.outdoorsvictoria.org.au

OUTDOORS VICTORIA DIRECTORS
The names of each director of Outdoors Victoria during any portion of the period covered by
this report and their attendance at meetings during their period of service is as follows:

Auditor’s Report
The auditor’s report for the reporting period has been received and signed in accordance with a
resolution of the Board of Directors and will be submitted to ASIC.

_________________________________                  _________________________________
Signed by Director                                                 Signed by Director
Date:   21/11/2025                                                  Date: 21/11/2025


